Campus Lutheran Church - Fall Congregational Meeting Agenda
November 16, 2025

Opening Prayer
Approval of Agenda

Approval of Spring Congregational Meeting Minutes - April 2025
Fall Congregational Meeting Minutes - Nov 2024

Pastor’s Report
Treasurer’s Report
Endowment Board Report

State of Campus —
1. Staffing - Update on Director of Family Life
2. Ministry Clarity Program
3. Project Updates
Organ Repairs
Community Life Center Acoustics
Sidewalk Repair
Removal of Dead Trees
e |ce Maker
4. Bass Avenue Properties

Old Business
New Business

1. Housing Allowance for Called Staff

2. 2026 Spending Plan

3. Use of Endowment Board Disbursement
Announcements

Closing Prayer


https://campus.ccbchurch.com/get.php?id=1854&tk=3bbbb89646bb82b225d065904e079fa8
https://campus.ccbchurch.com/get.php?id=1693&tk=2cc9a477046374d2c3cd2d51529a42f8

Pastor’s Report — November 16, 2025

MEMBERSHIP CHANGES since SPRING 2025 CONGREGATIONAL MEETING
Deaths:

John Hoehne —July 4, 2025

Sharon Kinden — October 24, 2025

Transfer Out:
Meredith Kraus — August 6, 2025, to Salem Lutheran, St. Louis, MO
Abby & Jacob Reuter — September 3, 2025, to King of Kings Lutheran Church, Kansas City, MO

Baptisms:
Laura Jean Vaughn —June 8, 2025
Luke Paul Beck —June 15, 2025
Danielle Myres — September 21, 2025
Elsie Lynette Brown — November 16, 2025

New Members by Transfer:
Kelsey Knake — 5/6 (St. Paul’s Lutheran, Havana, IL)
Seth Muehler — 5/19 (St. Paul’s Lutheran, Des Peres, MO)
Joel and Gina Pruis — 5/28 (Advent Evangelical Lutheran, Zionsville, IN)
Jordan Pruis — 5/28 (Advent Evangelical Lutheran, Zionsville, IN)
Adam and Kirby Woodall — 5/28 (Advent Evangelical Lutheran, Zionsville, IN)
Sam Koenig — 10/29 (Hanover Lutheran Church, Cape Girardeau, MO)

New Members by Adult Instruction/Profession of Faith:
Jon Bahnfleth — 8/10
Heather Vaughn — 8/10
Jennifer Bok (children: Clara, Evan, Andrew and Henry Apperson) — 8/10
Abner and Leticia (child: Joy) — 8/10
Danielle Myres —9/21
Hakbae Lee and Keunhee Park (child: June Lee) - 11/9
Leah Koenig—11/9

SHARED MINISTRY

The ministry partnership between Campus Lutheran and Good Shepherd Lutheran continues to go well. Pastor
Lanning advises Quarterlife, co-leads Confirmation, and provides ministry support at Campus. Our congregations held
a VBS outreach event in Hallsville in June and shared VBS resources between our congregations. Both congregations
are currently working with LCEF to develop coordinated ministry plans for the next 5 years.
www.campuslutheran.org/shared

ANCHORED IN CHRIST
Over 40 people participated in the Anchored in Christ small group Bible studies that were offered this fall. A new
study for the season of Advent is available at: www.campuslutheran.org/advent

2025-26 MINISTRY CALENDAR
Planned and recurring events can be found on the Campus Connect calendar. www.campuslutheran.org/calendar

+Serving Christ with you+

Pt /i

Ll'ving and sharing the transporming love of Christ


http://www.campuslutheran.org/shared
http://www.campuslutheran.org/advent
http://www.campuslutheran.org/calendarl

Campus Lutheran Church
DRAFT 2026 BUDGET

Account
Number Account Name
Income
Giving Income
4100 Envelope/Plate/Online Offerings
4140 Thank Offering
4320 Flower Donations
4325 Facility Use Donations
4330 Miscellaneous Donations
4510 Thrivent Choice
Total Giving Income
Other Income
4150 Cell Tower Income
4390 Miscellaneous Income
4400 Grants & Partnerships
4500 Investment Income
Total Other Income
Total Income
Expenses
Administration
6225 Office Supplies
6240 Postage & Delivery
6250 Software & Support
6270 Synod/District Assessments
6440 Non-Staff Services
6450 Payroll Processing
6540 Bank Service Charges
6900 Misc. Adminstration Expense
Total Administration
Church Property
6000 Utilities
6100 Repairs and Maintenance
6105 Security
6110 Insurance

6115 Equipment/Furniture
6215 Janitorial Supplies

6641 Custodial Services

6910 Misc. Property Expenses

Total

$473,783.00
$9,000.00
$3,000.00
$2,500.00
$4,000.00
$1,200.00
$493,483.00

$16,100.00
$17,500.00
$20,000.00
$12,000.00
$65,600.00
$559,083.00

$5,500.00
$1,500.00
$10,000.00
$450.00
$1,200.00
$1,500.00
$2,500.00
$1,000.00
$23,650.00

$40,000.00
$24,000.00
$480.00
$20,000.00
$9,000.00
$2,500.00
$20,000.00
$1,000.00

Total Church Property $116,980.00



Expenses (Cont.)
Staff Expenses

6300 Conferences/Workshops $1,500.00
6400 Salary (incl. Housing Allowance) $237,768.00
6415 Payroll Taxes $9,923.00
6420 Retirement Expense $19,314.00
6425 Health Insurance Expense $48,698.00
6430 Mileage $2,500.00
6305 Continuing Education $250.00
6920 Miscellaneous Staff Expenses $1,000.00

Total Staff Expenses $320,953.00
Ministry Expenses

6200 Supplies & Materials $9,000.00
6210 Communion Supplies $650.00
6220 Kitchen Supplies $1,300.00
6230 Worship Supplies $850.00
6235 Flowers $2,000.00
6245 Advertising/Publicity $1,450.00
6260 Books, Publications & Resources $7,500.00
6460 Guest Pastor/Speaker/Leader $6,500.00
6500 Misc. Ministry Expense $4,750.00
6505 Travel $0.00
6510 Food $14,000.00
6520 Copyright/Licensing $1,600.00
6610 Mission Work - Local $2,000.00
6620 Mission Work - National $6,800.00
6630 Mission Work - International $6,000.00
6640 Shared Ministry Support $15,000.00
6700 Program/Event Expenses $12,100.00

Total Ministry Expenses $91,500.00
Total Expense  $553,083.00
Transfers to Designated Funds
To Youth - budget for Nat'l Youth Gathering $6,000.00
Total Transfers to Designated Funds $6,000.00

Net Surplus (Deficit) $0.00



Staff Expenses

Called Staff Non-Called Staff
Director
Account Director of Student Student Office Praise Team | International
Number Account Name Senior Pastor | Family Life Worker #1 Worker #2 Assistant Organist Leader Ministry Total
6300| Conferences/Workshops $1,500.00 $1,500.00
6400 Salary (incl. Housing Allowance) $108,055.00 $50,723.00 $6,420.00 $6,420.00 $42,150.00 $9,000.00 $9,000.00 $6,000.00| $237,768.00
6415 Payroll Taxes $0.00 $3,880.00 $491.00 $491.00 $3,224.00 $689.00 $689.00 $459.00 $9,923.00
6420|Retirement Expense $14,804.00 $4,510.00 $19,314.00
6425 | Health Insurance Expense $35,422.00 $13,276.00 $48,698.00
6430 Mileage $2,500.00 $2,500.00
6305 Continuing Education $250.00 $250.00
6920 Misc. Staff Expenses $1,000.00 $1,000.00
Total Staff Expenses $163,531.00 $54,603.00 $6,911.00 $6,911.00 $63,160.00 $9,689.00 $9,689.00 $6,459.00| $320,953.00




Ministry Expenses

Ministry Tag Mission Community Women's Circle of Student International Worship Youth
Program Tag Christian Education Fellowship Support Care ber Care Ministry Friends Programs Ministry Ministry Services Ministry
Celebration
Acct # Account Name Grace Road VBS Sunday MMatM Total

6200 Materials & Supplies $2,000.00 $2,500.00 $2,000.00 $500.00 $500.00 $1,500.00 $9,000.00
6210|Communion Supplies $650.00 $650.00
6220 |Kitchen Supplies $1,300.00 $1,300.00
6230| Worship Supplies $850.00 $850.00
6235 Flowers $2,000.00 $2,000.00
6245 | Advertising/Publicity $200.00 $500.00 $750.00 $1,450.00
6260 |Books, Publications & Resources $5,000.00 $500.00 $1,000.00 $500.00 $500.00| $7,500.00
6460 |Guest Pastor/Speaker/Leader $1,500.00 $5,000.00 $6,500.00
6500 Misc. Ministry Expense $250.00 $800.00 $1,000.00 $250.00 $950.00 $500.00 $500.00 $500.00| $4,750.00
6505 | Travel $0.00
6510 Food $1,000.00 $4,200.00 $2,000.00 $2,000.00 $3,300.00 $1,500.00 | $14,000.00
6520 | Copyright/Licensing $1,600.00 $1,600.00
6610 | Mission Work - Local $1,000.00 $1,000.00 $2,000.00
6620 | Mission Work - National $6,800.00 $6,800.00
6630 Mission Work - International $6,000.00 $6,000.00
6640 | Shared Ministry Support $15,000.00 $15,000.00
6700 | Program/Event Expenses $700.00 $1,000.00 $1,700.00 $5,000.00 $1,700.00 $2,000.00| $12,100.00

Total Ministry $7,250.00 $2,500.00 $4,000.00 $6,500.00 $30,000.00 $1,000.00 $1,000.00 $6,200.00 $5,000.00 $2,500.00 $1,250.00 $7,200.00 $2,000.00 $10,600.00 $4,500.00 | $91,500.00




Summaryof changesin 2026 spending plan over 2025:

Income:

e Envelope/Plate/Online offerings INCREASED by $18,783 to balance budget
e All otherincome line items adjusted to be closer to 2025 current and/or 2026
anticipated levels.

Expenses:

e Administration expenses adjusted to be closer to 2025 current and 2026
anticipated. Mostly software subscriptions and payroll processing fees.

e Church Property expenses adjusted to be closer to 2025 current and 2026
anticipated. Smallincrease in utilities, increase in repair and maintenance.
Custodian pay unchanged.

e Staff Expenses:

o Includes 7% increase for pastor and office assistant positions and small
increase for organist. Remaining positions unchanged from their current
salaries.

o Insurance and retirement expenses matched to CPS 2026 rates.

e Ministry Expenses:

o Overall, just some minor changes. | did not receive many requests for
changes.

Circle of Friends - requested $5,000.

Fellowship - food budget increased by $3,000 to reflect putting the Sunday
morning donuts and coffee back into budget (we have been tracking
separately the last few years).

o Women’s Ministry —added $3,500 to better account for the women’s mini-
retreat to be held in February.

o Celebration Sunday - added $300 to budget to be closer to 2025 actual
expense.

o Worship Services — doubled Guest Pastor/Leader line item to be closer to
2025 actual and to account for several planned guest leaders in 2026.

Rentalincome and expenses from the Bass Avenue properties are currently NOT included
in our budget. Everything related to these properties are being tracked in a separate fund.
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