Campus Lutheran Church - Fall Congregational Meeting Agenda
November 16, 2025

See attached sign in sheets for attendance.
Opening Prayer - by Mark Kruse

Approval of Agenda - Motion to approve by Paul Lilienkamp, seconded by Luke Lilienkamp.
Agenda approved by voice vote.

Approval of Spring Congregational Meeting Minutes - April 2025

Fall Congregational Meeting Minutes - Nov 2024
Motion to approve both sets of minutes by Colin Ross, seconded by Paul Lilienkamp. Minutes
from April 2025 and November 2024 meetings approved by voice vote.

Pastor’s Report - See report in meeting packet link below.

Treasurer’s Report - Chris Lohmann. See Spending Plan in packet link below.

Endowment Board Report — Karen Nowicki presented the congregation with a disbursement of
$5754 from the endowment board for the year 2025. The total endowment value as of
September 26, 2025 was $193,790.47

State of Campus Lutheran Church

1. Staffing - Update on Director of Family Life
Christina Gronefeld was assigned to a DCE internship at Salem Lutheran in Tomball, TX. We will
restart the call process, and concurrently keep our place on the list for Concordia Seward spring
intern graduates. After reviewing potential candidates, options will be to call a current rostered
worker, call the DCE intern, or wait and call Christina in the Fall of 2026 to begin service in FY27.
Beth Greimann will continue as interim director of Family Life.

2. Ministry Clarity Program
We had a good response to the congregational survey, and 58 people attended the Visioning
Event at the end of September. The Vision Team has begun the work of developing a guiding
statement for our process. We are waiting to hear back from Rev. Kennaugh to schedule a
meeting to complete our guiding statement. Good Shepherd Lutheran Church is also going
through this process.

3. Project Updates

® Organ Repairs — Completed on Nov 14.

* Community Life Center Acoustics — The company Designed Acoustics has
completed an acoustical analysis. We are awaiting answers to questions
regarding the recommended products. The approximate cost is $25,000.
We plan to use this year’s Thank Offering to help pay for this project.


https://campus.ccbchurch.com/get.php?id=1854&tk=3bbbb89646bb82b225d065904e079fa8
https://campus.ccbchurch.com/get.php?id=1693&tk=2cc9a477046374d2c3cd2d51529a42f8

* Sidewalk Repair — A missing concrete pad and badly cracked sections
were replaced.

* Removal of Dead Trees — There are two dead trees on the edge of our
property that need to be removed. We are awaiting that action.

* |ce Maker — Our old ice maker became non-functional and has been
replaced.

®* Bass Avenue Properties — The purchase of the house at 1308 Bass Ave
and the apartments at 1304 and 1306 Bass Ave have been completed.
The plan is to use those properties as student housing using a model
similar to Christian Campus House. We are working on developing lease
agreements for interested college students for the Fall semester. Current
leases run through the end of June or July. A work group will be created
to plan for carrying out this ministry and managing the properties.

Old Business - None

New Business

1. Housing Allowance for Called Staff — The council recommends a housing allowance
for Pastor Kent Pierce of $35,000. Motion by Beth Greimann to approve the $35,000
housing allowance, seconded by Jake Vaughn. Motion carried by voice vote.

2. 2026 Spending Plan - Chris Lohmann. Motion made by John Sponaugle, seconded by
Paul Lilienkamp, to accept the 2026 spending plan as posted. Plan approved by voice
vote.

3. Use of Endowment Board Disbursement — The council recommends
the Endowment Fund disbursement be used for scholarships for discipleship and
training conferences or short-term mission trips. Motion made by Paul Lilienkamp to
allot endowment funds as recommended by council, seconded by Jake Vaughn.
Motion carried by voice vote.

Announcements
1. Meet Me at the Manger —Dec 5 and 6

Closing Prayer - by Mark Kruse

Respectfully submitted,
Kristine M Kruse, Recording Secretary

Meeting Packet November 16, 2025



https://campus.ccbchurch.com/get.php?id=1926&tk=7ab192b10af7d0c2df7c5ed2318fac03
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