
Agenda - Spring Congregational Meeting April 27,  2025 

1. Opening Prayer

2. Approval of Agenda

3. Approval of Minutes – 2024 Fall Congregational Meeting Minutes

4. Treasurer’s Report

5. Pastor’s Report

6. President’s Report

7. Shared Ministry – LCEF Ministry Clarity Program (see President’s
Report)

8. Election of Officers - Proposed slate of officer candidates:

• Board of Elders –

o Caleb Brown

o Barron Roth

o Phil Sarff

o Jonathan Boldt (2 year term; vice Allen Huggins)
• President - Mark Kruse

• Vice President – Luke Lilienkamp

• Treasurer – Chris Lohmann

• Financial Secretary – John Sponaugle

• Recording Secretary – Kristy Kruse

• Church Council Member-at-Large – Emilia Trickey

• Endowment Board – Chris Brown

9. Member Care Team

10. Closing Prayer

https://campus.ccbchurch.com/get.php?id=1532&tk=66fc9ef11d206864fe056ddd0034bc75


Campus Lutheran Church
Budget by Fund

for the period of 01/01/2025 to 03/31/2025

General Fund

Account Number Account Name Actual YTD Budget Annual Budget
Income
Giving Income
4100 Envelope/Plate/Online

Offerings $131,144.71 $113,756.25 $455,025.00
4140 Thank Offering $675.00 $2,250.00 $9,000.00
4320 Flower Donations $1,412.00 $750.00 $3,000.00
4325 Facility Use Donations $489.04 $500.01 $2,000.00
4330 Miscellaneous Donations $187.60 $750.00 $3,000.00
4510 Thrivent Choice $328.00 $300.00 $1,200.00

Total Giving Income $134,236.35 $118,306.26 $473,225.00

Other Income
4150 Cell Tower Income $2,656.98 $4,025.01 $16,100.00
4390 Miscellaneous Income $4,013.30 $3,500.01 $14,000.00
4400 Grants & Partnerships $6,250.02 $5,625.00 $22,500.00
4500 Investment Income $4,075.07 $750.00 $3,000.00

Total Other Income $16,995.37 $13,900.02 $55,600.00

Total Income $151,231.72 $132,206.28 $528,825.00

Expense
Administration
6225 Office Supplies $1,589.64 $1,374.99 $5,500.00
6240 Postage & Delivery $0.00 $375.00 $1,500.00
6250 Software & Support $5,588.94 $2,250.00 $9,000.00
6270 Synod/District Assessments $396.00 $112.50 $450.00
6440 Non-Staff Administrative

Services $0.00 $300.00 $1,200.00
6450 Payroll Processing Fees $395.20 $300.00 $1,200.00
6540 Bank Service Charges $450.23 $624.99 $2,500.00
6900 Misc. Administration

Expense $40.00 $125.01 $500.00

Total Administration $8,460.01 $5,462.49 $21,850.00

Church Property
6000 Utilities $11,646.85 $9,500.01 $38,000.00
6100 Repairs and Maintenance $5,140.49 $5,000.01 $20,000.00
6105 Security $120.00 $120.00 $480.00
6110 Insurance $4,257.51 $5,000.01 $20,000.00
6115 Equipment/Furniture $1,923.19 $2,250.00 $9,000.00
6215 Janitorial Supplies $324.70 $624.99 $2,500.00
6441 Custodial Services $4,674.99 $5,000.01 $20,000.00
6910 Misc. Property Expense $261.39 $249.99 $1,000.00

Total Church Property $28,349.12 $27,745.02 $110,980.00
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Account Number Account Name Actual YTD Budget Annual Budget
Staff Expenses
6300 Conferences/Workshops $0.00 $375.00 $1,500.00
6305 Continuing Education $56.16 $62.49 $250.00
6400 Salary $49,811.40 $49,169.49 $196,678.00
6410 Housing Allowance $8,749.98 $8,750.01 $35,000.00
6415 Payroll Taxes $2,544.06 $2,494.74 $9,979.00
6420 Retirement Expense $4,168.26 $3,816.75 $15,267.00
6425 Health Insurance Expense $16,074.81 $12,305.25 $49,221.00
6430 Mileage $370.30 $600.00 $2,400.00
6920 Misc. Staff Expense $0.00 $125.01 $500.00

Total Staff Expenses $81,774.97 $77,698.74 $310,795.00

Ministry Expenses
6200 Supplies & Materials $361.04 $2,375.01 $9,500.00
6210 Communion Supplies $186.00 $162.51 $650.00
6220 Kitchen Supplies $551.96 $324.99 $1,300.00
6230 Worship Supplies $259.48 $212.49 $850.00
6235 Flowers $714.00 $500.01 $2,000.00
6245 Advertising/Publicity $0.00 $362.49 $1,450.00
6260 Books, Publications &

Resources $1,623.14 $1,625.01 $6,500.00
6460 Guest Pastor/Speaker/

Leader $2,047.00 $624.99 $2,500.00
6510 Food $4,348.62 $2,300.01 $9,200.00
6520 Copyright/Licensing $1,340.00 $399.99 $1,600.00
6610 Mission Work - Local $300.00 $500.01 $2,000.00
6620 Mission Work - National $0.00 $1,700.01 $6,800.00
6630 Mission Work - International $0.00 $1,500.00 $6,000.00
6640 Shared Ministry Support $3,750.00 $3,750.00 $15,000.00
6700 Program/Event Expenses $178.98 $2,274.99 $9,100.00
6930 Misc. Ministry Expense $351.68 $1,187.49 $4,750.00

Total Ministry Expenses $16,011.90 $19,800.00 $79,200.00

Total Expense $134,596.00 $130,706.25 $522,825.00

Total $16,635.72 $1,500.03 $6,000.00

Summary
Beginning Fund Balance $225,576.42

+ Other Fund Balance Movements $-1,500.00

+ Net Income / (Loss) $16,635.72

= Ending Fund Balance $240,712.14
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Campus Lutheran Church
Fund Activity Summary

for the period of 01/01/2025 to 03/31/2025

Fund Beginning Balance Income Expenses Net Income
(Expense)

Transfer Net Increase
(Decrease)

Ending Balance

Fund Balances
General Fund $225,576.42 $151,231.72 $134,596.00 $16,635.72 $-1,500.00 $15,135.72 $240,712.14

Total Fund Balances $225,576.42 $151,231.72 $134,596.00 $16,635.72 $-1,500.00 $15,135.72 $240,712.14

Board Designated Funds
Benevolence Fund $12,119.50 $0.00 $0.00 $0.00 $0.00 $0.00 $12,119.50
Building & Property
Improvement Fund $60,816.52 $300.00 $0.00 $300.00 $5,050.00 $5,350.00 $66,166.52
Circle of Friends
Ministry Fund $402.71 $0.00 $134.24 $-134.24 $0.00 $-134.24 $268.47
Mission Trip (Other)
Fund $12,405.16 $72.05 $0.00 $72.05 $0.00 $72.05 $12,477.21
Mission Trip (Alaska)
Fund $33,875.84 $3,427.26 $10,680.70 $-7,253.44 $0.00 $-7,253.44 $26,622.40
Mission Trip (Spring
Break) Fund $5,993.50 $372.62 $0.96 $371.66 $0.00 $371.66 $6,365.16
Student Ministry Fund $7,840.77 $5,480.24 $3,502.12 $1,978.12 $0.00 $1,978.12 $9,818.89
Youth Ministry Fund $42,873.13 $2,018.23 $6,250.32 $-4,232.09 $1,500.00 $-2,732.09 $40,141.04
Funeral Luncheons
Fund $899.91 $300.00 $172.73 $127.27 $0.00 $127.27 $1,027.18
International Ministry
Fund $7,571.13 $210.00 $153.95 $56.05 $0.00 $56.05 $7,627.18

Total Board Designated
Funds

$184,798.17 $12,180.40 $20,895.02 $-8,714.62 $6,550.00 $-2,164.62 $182,633.55

Donor Restricted Funds
Furnishings Fund $150.00 $0.00 $0.00 $0.00 $0.00 $0.00 $150.00
Living Faith Garden
Fund $1,002.01 $500.00 $0.00 $500.00 $0.00 $500.00 $1,502.01
Memorial Funds $3,455.00 $0.00 $1,555.00 $-1,555.00 $0.00 $-1,555.00 $1,900.00
Organ Fund $157,624.76 $0.00 $0.00 $0.00 $0.00 $0.00 $157,624.76
Technology Fund $0.00 $0.00 $3,048.00 $-3,048.00 $2,660.00 $-388.00 $-388.00
Transform Campaign $2,280.00 $360.00 $0.00 $360.00 $-2,660.00 $-2,300.00 $-20.00
Special Collections $16,544.50 $11,803.30 $6,915.21 $4,888.09 $0.00 $4,888.09 $21,432.59
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Fund Beginning Balance Income Expenses Net Income
(Expense)

Transfer Net Increase
(Decrease)

Ending Balance

Debt Retirement Fund $4,300.00 $650.00 $0.00 $650.00 $-5,050.00 $-4,400.00 $-100.00

Total Donor Restricted
Funds

$185,356.27 $13,313.30 $11,518.21 $1,795.09 $-5,050.00 $-3,254.91 $182,101.36

Non-Cash Equity
Equity in Facilities $3,494,178.75 $0.00 $0.00 $0.00 $0.00 $0.00 $3,494,178.75

Total Non-Cash Equity $3,494,178.75 $0.00 $0.00 $0.00 $0.00 $0.00 $3,494,178.75

Total $4,089,909.61 $176,725.42 $167,009.23 $9,716.19 $0.00 $9,716.19 $4,099,625.80
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Campus Lutheran Church
Balance Sheet

as of 03/31/2025

Account Number Account Name Amount
Assets
Bank
1000 Commerce Bank (operating) $109,219.26
1015 LCEF-Campus Lutheran $447,163.23
1020 LCEF-Youth Group $1,453.90
1050 Venmo $780.75

Total Bank $558,617.14

Other Current Asset
1120 LCEF Certificate of Deposit $53,489.20
1220 Prepaid Insurance $1,419.13
1400 Prepaid Expense Cards $5,192.17

Total Other Current Asset $60,100.50

Fixed Asset
1650 Buildings $3,494,178.75

Total Fixed Asset $3,494,178.75

Total Assets $4,112,896.39

Liabilities
Accounts Payable
2000 Accounts Payable $8,847.39

Total Accounts Payable $8,847.39

Credit Card
2200 Credit Cards $4,423.20

Total Credit Card $4,423.20

Total Liabilities $13,270.59

Equity
Fund Balances
3000 General Fund $240,712.14

Total Fund Balances $240,712.14

Board Designated Funds
3001 Benevolence Fund $12,119.50
3002 Building/Property Improvement Fund $66,166.52
3003 Circle of Friends Ministry Fund $268.47
3009 Mission Trips (Other) Fund $12,477.21
3010 Mission Trip (Alaska) Fund $26,622.40
3011 Mission Trip (Spring Break) Fund $6,365.16
3014 Student Ministry Fund $9,818.89
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Account Number Account Name Amount
3017 Youth Ministry Fund $40,141.04
3045 Funeral Luncheons Fund $1,027.18
3046 International Ministry Fund $7,627.18

Total Board Designated Funds $182,633.55

Donor Restricted Funds
3005 Furnishings Fund $150.00
3006 Living Faith Garden Fund $1,502.01
3008 Memorial Funds $1,900.00
3012 Organ Fund $157,624.76
3015 Technology Fund $-388.00
3016 Transform Campaign $-20.00
3033 Special Collections Balance $21,432.59
3037 Debt Retirement Fund $-100.00

Total Donor Restricted Funds $182,101.36

Non-Cash Equity
3034 Equity in Facilities $3,494,178.75

Total Non-Cash Equity $3,494,178.75

Total Equity $4,099,625.80

Total Liabilities + Total Equity $4,112,896.39
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Pastor’s Report – April 27, 2025 

Living and sharing the transforming love of Christ 

MEMBERSHIP CHANGES since FALL 2024 CONGREGATIONAL MEETING 
Deaths:   

Peter J. Di Biasi – March 4, 2025 

Baptisms: 
Myla Marie Nebel – March 9, 2025 

DIVINE CALL RETURNED 
I give thanks for the prayers and conversations offered by our Campus Lutheran members and leaders as I considered 
the Call I received to serve as Senior Pastor of St. Luke’s Lutheran Church in Wisconsin Rapids, WI.  While the 
deliberation process was difficult, I felt compelled to continue in the ministry that we share here at Campus.  This is an 
exciting time for our congregation, and I look forward to the future into which our Lord is leading us.  

PRAISE TEAM LEADER 
Scott Wallace is retiring as Praise Team Leader at the end of May.  Scott will continue to be available as a substitute 
leader and will assist as a new person takes on the leadership role.  We give thanks to Scott for his many years of 
service as our Praise Team Leader! 

MEMBER CARE 
As was reported at our Fall Congregational meeting, what was formerly the “Social Ministry Team” has been split into 
two new teams: Member Care Team and Community Care Team.  The Member Care Team has provided an informative 
brochure in today’s meeting packet.  Nora Frohberg serves as the team leader, with assistance from Gene Wyssmann 
as co-leader.   

COMMUNITY CARE 
Like the Member Care Team, the Community Care Team has also formally launched and is being led by Ashley Schultz. 
A key function of this team is to build relationships with community organizations and agencies in order to partner in 
the care of people.  A major initiative of the Community Care Team is a partnership with Love Forward Homes, which 
is described below.   

LOVE COLUMBIA – LOVE FORWARD HOMES  
Last fall we were invited by LOVE Columbia to sponsor one of their new family housing units at 1221 E Ash St.  On 
February 23 the Executive Director of LOVE Columbia, Jane Williams, presented during our Education Hour regarding 
this invitation.  She was very well received, and our Community Care Team, with the Church Council’s approval, has 
formally committed to the following: Develop relationships with the families living in the unit we sponsor, assist with 
cleaning when families move out, and provide financial support in the amount of $5k/year for 3 years.   

BEST PRACTICES FOR MINISTRY – REPORT 
A total of 11 people from Campus and Good Shepherd attended Best Practices for Ministry at Christ Church-Lutheran 
in Phoenix, AZ in February.  Beyond the personal blessings received by the participants, this conference has provided 
inspiration and resources for both of our congregations, as well as for our shared ministry.  Participants led a “Mission 
Sharing Moment” for the congregation on April 13.   

GO LEADERSHIP RETREAT – REPORT 
The GO Leadership Retreat for college students was held on February 28-March 1, 2025.  Pastor Brandon Boos 
presented on the theme of “Living Life’s Purpose as Followers of Christ.”  Fifty-eight students form 10 different 
campuses attended.  This retreat received the most positive evaluations from participants, overall, of any of the seven 
retreats we’ve held so far.  (Next year’s GO Retreat will be March 6-7, 2026)   

+Serving Christ with you+



President’s Report        April 27, 2025 

 
 
We continue to experience God’s blessing in our ministries at Campus Lutheran.  It is a joy for me to be 
a part of our church family and to be able to assist in our mission of living and sharing the transforming 
love of Christ.  Thanks to all of you for everything you do to support our ministries.  Below are some 
notes regarding just a few of the things going on at Campus.  Please let me know if you have any 
questions about these or other activities. 
 
Director of Discipleship and Family Life – The plan is still to try and have Christina Gronefeld placed 
with us as an Intern in January of 2026.  Christina is currently a student in the DCE program at 
Concordia Nebraska.  Our hope is that if the internship works out, we will be able to extend a call to 
Christina to serve as our Director of Discipleship and Family Life. 
 
Shared Ministry – Campus and Good Shepherd are working on a new Shared Ministry Covenant 
document to define our relationship for the next three years.  In addition to that, both churches plan to 
participate in the Ministry Clarity program from LCEF.  The Church Council approved using the money 
from this year’s Thank Offering, which we had designated to use in our Shared Ministry partnership, to 
purchase that program.  This will be a 2-3 year process that will help both congregations with visioning 
and strategic planning.  Your participation in this program is the key to its success.  Please prayerfully 
consider sharing your time and talents in this effort to sustain and grow our ministry at Campus and 
Good Shepherd.   For full details, please see the proposal from LCEF found here: LCEF Ministry Clarity 
Program Proposal 
 
Prayer Group – This group was started as part of our Shared Ministry.  The group meets each 
Wednesday at 8:00 pm via Zoom and prays for our Shared Ministry and for the needs of members of 
each congregation and the communities.  We welcome and encourage anyone to join the Zoom 
meeting.  If you are unable to join via Zoom, please pray for the items listed on our Prayer Calendar. 
 
Church Property Projects – Thanks to your generous giving, we have been able start or complete 
many needed projects in the past couple of years.  The organ refurbishing project is currently waiting 
for the Soer company to complete another project.  We have provided Soer with a list of dates we must 
have the organ, and they have agreed to work around those dates.  The long-awaited bell tower roof 
repair was completed in January and appears to be successful.  We are grateful for the cooperation 
from the cell tower lease company, Diamond Communication, for working with us to complete the 
needed repairs.  The HVAC ductwork in the sanctuary was also cleaned this winter.  We are hopeful 
that cleaning and the leak repair of the bell tower will make the air in our building much healthier. 
 
Property Acquisition Possibility – The owner of a property adjacent to Campus Lutheran on the 
north has expressed interest in having CLC be their next tenant or property owner. John Sponaugle has 
been the CLC Church Council representative working with the property owner. The property owner has 
provided an unsigned email statement that Campus Lutheran will be the next tenant and be given the 
first opportunity to purchase the property if and when the property is for sale.  It is anticipated we will 
have the opportunity to lease the property initially in the Spring of 2026.  There are details that will need 
to be worked out and agreed to, but CLC is positioned to have these discussions as needed. 
 
 
Serving Christ with you 
 

Mark Kruse 

https://campus.ccbchurch.com/get.php?id=1766&tk=f0611c2667231ced0a3dd8dfcf01a080
https://campus.ccbchurch.com/get.php?id=1766&tk=f0611c2667231ced0a3dd8dfcf01a080
https://www.campuslutheran.org/pray.html
https://www.campuslutheran.org/pray.html
https://www.campuslutheran.org/pray.html


Introducing The Campus Lutheran  

Member Care Team 
  

What is the Member Care Team? 

We are here to serve our brothers and sisters in need with the transforming love of 
Jesus Christ. Our team was established to care for our church family through five key 
areas: 

• Grief Care – Providing support during times of loss by offering funeral meals and 
sending grief care books. Pastoral visitation available upon request. 

• Meal Care – Supplying meals, as needed. These may be requested due to 
illness, surgery, birth of a child or other times someone connected to Campus 
Lutheran may be experiencing a need. 

• Visitation Care – Currently being developed (Coming Summer 2026) 

• Resource Care – Currently being developed (Coming Summer 2026) 

• Educational Care – Offering helpful topics such as financial planning or funeral 
planning. Our goal is to offer different topics twice a year. 
 

 

What is the Purpose/Goal of Member Care? 

• To serve our church family with compassion, love and tangible support—
reflecting Christ’s love through action. 

• To raise awareness of the Member Care Team and continue offering support 
through Grief Care, Meal Care and Education Care Ministries. 

• Ultimately, we seek to share the love of Jesus and offer spiritual care to our 
Campus Lutheran Church family through the development of visitation care and 
community resources. 

 
 

Please Remember: Pastoral Care is always  

available for spiritual guidance and support. 
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