Campus Lutheran Church Council Meeting February 6, 2025

Attendees - Pastor Kent Pierce, Mark Kruse, Luke Lilienkamp, John Sponaugle, Chris
Lohmann.

Opening Devotion by Pastor Kent based on Luke 4:42-44; Sent for Success

Approval of agenda — Motion to approve by Chris Lohmann, second by Luke
Lilienkamp. Agenda approved by voice vote.

Minutes of January council meeting: January Minutes Motion to approve by Chris Lohmann; second
by Luke Lilienkamp. January Minutes approved by voice vote.

Reports
1. Treasurer’s Report - Chris Lohmann. Final numbers from 2024 are included. Income was

115% of what was budgeted, and expenses were 93% of what was budgeted, resulting in a
net surplus of $225,000 in the general fund. Final total on the Thank Offering was just over
$20,000. We have approximately $535,000 in the bank.

Fund Activity Report thru Dec 31, 2024

Statement of Activities thru Dec 31, 2024

Statement of Financial Position thru Dec 31, 2024

Review of designated gifts shows money still in the Transform campaign fund and in the
Debt Retirement fund. The Council approved moving those funds to the Building fund.

2. Financial Secretary Report - John Sponaugle. Deanna Liembach is leaving the Counter
group and she will be replaced by Karen Nowicki

3. Pastor’s Report - Pastor Kent. Pastor's Report - Feb 2025. The Shared Ministry Turbo
team plans to use funds from the Thank Offering to pay for assistance from LCEF in
strategic planning using the Ministry Clarity process. Since this may take a year or two to
complete, the Council will work on mission ministry goals for this year for Campus. In
Facility Improvements, Caleb Brown has a possible solution for the hearing assistance
devices that need replacement.

Board Reports
1. Elders- Caleb Brown. No Report

Old Business
1. Shared Ministry

» LCEF Ministry Clarity Program — plan to use this program for strategic planning for both
Campus and Good Shepherd. See Pastor’s Report.

* Prayer Calendar — the Turbo Team has developed a Prayer Calendar. The intent is to get
as many members as possible from both congregations to pray for the specific
intentions listed on the calendar each Wednesday at 8:00 pm. The Prayer Calendar is
available on the Prayer Group web page: campuslutheran.org/pray

2. Organ Repairs - No update


https://campus.ccbchurch.com/get.php?id=1717&tk=d94d09f06ebd5ed6ed274b6437e6384a
https://campus.ccbchurch.com/get.php?id=1746&tk=2d895acc21de260cbf34bf221a4fa1fc
https://campus.ccbchurch.com/get.php?id=1744&tk=e8e1804798bd5057b0dc34beaca5752d
https://campus.ccbchurch.com/get.php?id=1745&tk=06a61e7e4d0011ac721d2c69aae3db07
https://campus.ccbchurch.com/get.php?id=1751&tk=89b017dd6a4d2f98a8904778e3e84189
https://www.campuslutheran.org/pray.html

3. Performance Reviews — Mark and Caleb will communicate with Pastor Kent and Pastor Jame
to have them provide self assessments. Mark and Caleb will then prepare and communicate
the performance evaluations prior to Easter.

4. Nominating Committee — Will include Luke Lilienkamp (chair), Pastor Kent, Deb Linneman,
and Aaron Schmidt. This group will meet and identify a slate of candidates to fill leadership
and Elder positions prior to the March Council meeting.

New Business

1. Potential Right of First Refusal — John Sponaugle met with Leslie Sapp regarding
her property at 1308 Bass Ave. We originally thought she might give Campus the
right of first refusal to purchase the property, however she does not want to sell
at this time. She is interested in Campus renting the property. This may be in our
interest if we can use the property as a “Lutheran Campus House” for renting to
our students. Chris Lohmann will investigate tax and other financial issues. The
Council will continue to investigate the feasibility of renting the property.

2. Best Practices for Ministry Conference — Reimbursement Requests. We have
had multiple members of Campus and Good Shepherd express interest in
attending. We have ample funds to assist with travel and lodging for those who
have requested assistance.

3. Beta Sig Dumpster — Justin (House Dad) has complained about our members
using the dumpster for their personal use. We have not been paying our share of
the dumpster fee. Chris will investigate what our share of the dumpster would be.
We need to remind our members the dumpster is only for church waste and not
for personal use.

Meeting was adjourned and was closed with the Lord’s Prayer

Reminders:
« Next council meeting — March 6, 2025; see Pastor’s Report for other reminders


https://campus.ccbchurch.com/get.php?id=1748&tk=44e759bbfa04cdb68d27a9ae5a17ccc8

