Campus Lutheran Church - Fall Congregational Meeting Minutes
November 10, 2024

Opening Prayer - Led by Mark Kruse

Approval of Agenda - Motion to approve by Paul Lilienkamp: Seconded by Beth Greimann.
Agenda approved by voice vote.

Approval of Spring Congregational Meeting Minutes - April 2024 Motion to approve by Kerry
Hoffman. Seconded by Paul Lilienkamp. Spring 2024 Minutes approved by voice vote.

Pastor’s Report - See Report in Meeting Packet below.

Treasurer’s Report - See Meeting Packet below for annual budget details.
Endowment Board Report - Barron Roth - Balance is just over $140,000. This year’s
disbursement will be $4330

State of Campus —
1. Staffing - Update on Director of Family Life Call Process
2. Shared Ministry - 2025 will mark the 3 year anniversary of the Shared Ministry
agreement. A new ministry covenant will be written for the next cycle.
3. Project Updates
* Sanctuary Lighting — completed in Jan; $36,900
* Sanctuary Windows — completed in Aug; $26,000
* Main Door — handicap accessible - completed in Aug; $5,800
* Duct Cleaning — completed in Sep; $1,600
* Bell Tower Roof Repairs — Scheduled for Dec 3; Total = $57,900 (bell roof
repairs); Campus responsible for $17,500 (bell level repairs)
* Organ Repairs — Awaiting Scheduling; $125,800

Old Business - None

New Business

1. Housing Allowance for Pastor Kent - Motion by Judy Alexander to keep the housing
allowance at $35,000 for 2025, seconded by Beth Greimann. Housing allowance
approved by voice vote.

2. 2025 Spending Plan - Motion by Hope Kane to approve 2025 Spending Plan,
seconded by Paul Lilienkamp. Spending Plan approved by voice vote.

3. Use of Endowment Board Disbursement - Council recommends using the
disbursement ($4330) for scholarships to discipleship & training conferences (e.g.
Best Practices for Ministry) or short-term mission trips. Motion to accept council
recommendations by Linda Moat. Seconded by Judy Alexander. Motion approved
by voice vote.


https://www.campuslutheran.org/uploads/1/1/6/8/11684883/2024-04-28_spring_meeting_minutes.pdf
https://www.campuslutheran.org/uploads/1/1/6/8/11684883/update_on_director_of_discipleship_and_family_life_call_process.pdf

Announcements

1. Furnishings Committee Team has been chartered - Sarah Thompson, Deb Linneman,

Cindy Kadlec are the members.

2. District Convention (Jun 22-24) — Lay Delegate & an Alternate will need to be
submitted to the District before the end of the year. Please contact a council
member if you would like to be our lay representative.

3. Hope Kane - will be attending Concordia Seminary in St. Louis in the Deaconess

program.

4. Please pick up the Meet Me at the Manger postcards on your table to distribute to

friends and the community.

5. Lance Moat volunteered to organize a more formal recognition for our U.S. Veterans
next year. Please contact Lance if you are a veteran.

Closing Prayer led by Mark Kruse

Document Links:
Fall 2024 Meeting Packet
2024 Year in Review

Attendance Sheets
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https://www.campuslutheran.org/uploads/1/1/6/8/11684883/2024-fall_meeting_agenda_and_packet.pdf
https://www.campuslutheran.org/uploads/1/1/6/8/11684883/2024_year_in_review_-_draft_1.pdf

