Minutes - Campus Lutheran Church Council Meeting October 3, 2024

Attendees: Pastor Kent Pierce, Mark Kruse, Caleb Brown, Sarah Thompson, Luke Lilienkamp, John
Sponaugle

Opening Devotion - Pastor Kent - based on James 4:9-10. “Don’t Hold in Your Sin”. Crying is part of
the grieving process, don’t hold it in or cover your grief. Similarly, covering up our sin is not good
either. Acknowledging our sin and the accompanying grief is the beginning of restoration with the
Lord.

Approval of agenda - Motion to approve by: Luke Lilienkamp. Seconded by: Caleb Brown. October
agenda approved by voice vote.

Minutes of September council meeting: September Minutes Motion to approve by: Luke Lilienkamp.
Seconded by: Caleb Brown. September Minutes approved by voice vote.

Reports
1. Treasurer’s Report - Chris Lohmann
e Statement of Activities

e Statement of Financial Position

e Fund Activity Summary

2. Financial Secretary Report - John Sponaugle - no report.
3. Pastor’s Report - Pastor Kent Pastor's Rpt Sept. 2024

Board Reports
1. Elders- Caleb Brown - Proposed spending plan was submitted to Chris Lohmann.

Old Business

1. Call Committee Update - still planning to investigate starting an internship for Discipleship
and Family Life Minister in January 2026.

2. Shared Ministry - Strategic long term planning should be on the agendas at both
congregations for the next several meetings.

3. Furnishings Committee - members still need to be selected.

4. Organ Repairs - contract has been received. Motion was made by Luke Lilienkamp to accept
the contract from Christopher Soer Pipe Organs LLC as written, seconded by Caleb Brown.
Motion carried. Organ Contract

5. Reviews - need to be completed this month. Pastor Kent and Luke Lilienkamp will work on
these.

6. Cell Tower Leak - Diamond Communications has responded with a repair proposal for the
cell/bell tower. Campus’ portion of the proposal would be approximately $17,000 out of a
total $57,000. Motion made by Luke Lilienkamp to accept the proposal from Diamond
Communication and B&T Roofing to repair the cell tower as noted above. Seconded by Caleb
Brown. Motion approved.


https://campus.ccbchurch.com/get.php?id=1649&tk=814b7cd6c65c479813d01467c2cecf19
https://campus.ccbchurch.com/get.php?id=1661&tk=4c7ac73b5d880d9935d3736730a6f41d
https://campus.ccbchurch.com/get.php?id=1663&tk=189cbe8e57867783070c8dca6fe1e047
https://campus.ccbchurch.com/get.php?id=1663&tk=189cbe8e57867783070c8dca6fe1e047
https://campus.ccbchurch.com/get.php?id=1669&tk=459479ede5a2ab818570858a0d7fd7fd
https://campus.ccbchurch.com/get.php?id=1665&tk=6b1765f9ad45fd9189609183bfcf4148

New Business
1. 2025 Spending Plan - The draft spending plan was reviewed. Motion by Caleb Brown to
recommend the spending plan as submitted for approval by the congregation at the Fall
Congregational Assembly. Seconded by Luke Lilienkamp. Motion carried.
e Spending Plan DRAFT 2025
e Compensation Estimate 2025

Adjourn, Closing Prayer Reminders:
* Next council meeting — November 7, 2024
» Fall Festival = Oct 12
» Circuit Convocation - Oct 13
» Shared Ministry Bonfire & Hayride — Oct 27
» Good Shepherd Fall Craft Fair — Nov 2
* Good Shepherd Trivia Night — Nov 2
« Fall Congregational Meeting — Nov 10

Meeting adjourned at 7:18 with the Lord’s Prayer.


https://campus.ccbchurch.com/get.php?id=1666&tk=ac07f56ba4b5cf26dc216c891b35ec9b
https://campus.ccbchurch.com/get.php?id=1667&tk=2702495e6d5c58f5a3d65587b6f9ef10

