Minutes - Campus Lutheran Church Council Meeting Sep 5, 2024

Attendees: Pastor Kent Pierce, Mark Kruse, Luke Lilienkamp, Chris Lohmann, Sarah Thompson,
John Sponaugle, Caleb Brown, Kristy Kruse

Opening Devotion - Pastor Kent - based on 1 Thessalonians 2:7. We should lead with consideration
and gentleness, not with force and control. We are challenged to monitor and adjust our leadership
over the next few weeks, striving to be gentle in our actions and conversations.

Approval of Agenda - Motion to approve by Luke Lilienkamp, Seconded by Chris Lohmann. Agenda
approved by voice vote.

Minutes of August council meeting: August Minutes Motion to approve by Chris Lohmann, Seconded
by Caleb Brown. August minutes approved by voice vote.

Reports

1.

2.
3.

Treasurer’s Report - Chris Lohmann - see reports. Teams and Elders need to submit their
budget requests for 2025 by September 15th.

Statement of Activities July 2024

State of Financial Position July 2024

Fund Activity Summary July 2024

Financial Secretary Report - John Sponaugle - nothing new to report.
Pastor’s Report - Pastor Kent - see Pastor's Report September 2024

Board Reports
1. Elders- Caleb Brown - Nothing new to report.

Old Business

1.

2.

Call Committee Update - will continue to follow the timeline for requesting Christina
Gronefeld as an intern.
Projects —
* Sanctuary Windows: Complete
* \Vestibule Doors: Complete
® Sanctuary Duct Cleaning: Scheduled for Sep 16, 2024
* Coffee Tables for Community Life Center - Tim Sullivan is requesting additional funds
for completing the project. Motion made by Luke Lilienkamp to approve an
additional $500 from the building fund to complete the project. Seconded by Caleb
Brown. Motion passed by voice vote.
Shared Ministry - Mark Kruse will be meeting with Good Shepherd to work on their website.
Furnishings Committee — actions: Approve Team Charter; Motion by Chris Lohmann to
approve the charter, seconded by Luke Lilienkamp. Motion carried. Furnishings Committee
Charter is approved. Appointing members of team still needs to be done.
Organ Repairs - David English has received communication from Christopher Soer, stating
onsite work should begin sometime after the first of the year. Council should receive a formal
guote before the October council meeting.

Cell Tower Leak — B&T Roofing evaluated the problem and is sending an estimate to Diamond
Communications.


https://campus.ccbchurch.com/get.php?id=1626&tk=c89b544e602b367a885560739eb01cf1
https://campus.ccbchurch.com/get.php?id=1646&tk=068d66ee75e6ac8e4f49896ec74367c0
https://campus.ccbchurch.com/get.php?id=1647&tk=86fb9c98f1b9c1b8ab12da0d26fdbf81
https://campus.ccbchurch.com/get.php?id=1648&tk=cb2be71c3a161cd5fb3a02e2372c5724
https://campus.ccbchurch.com/get.php?id=1641&tk=1fd9f4ccf08607c02313130123f7cc2c

New Business
1. 2025 Spending Plan - Needs to be approved at October council meeting.

Adjourned with the Lord’s Prayer.

Reminders:

« Missouri District Town Hall - Sep 7, 2024 10am to noon

* Next council meeting — Oct 3, 2024

» District Stewardship Workshop —Sep 17; meal @5:30 & workshop 6:30-8:30pm
* Fall Festival — Oct 12

»  Circuit Convocation - Oct 13

« Fall Congregational Meeting — Nov 10



