Minutes - Campus Lutheran Church Council Meeting August 1, 2024

Attendees: Pastor Kent Pierce, Mark Kruse, John Sponaugle, Chris Lohmann, Sarah
Thompson, Luke Lilienkamp, Kristy Kruse, Caleb Brown.

Opening Devotion - Pastor Kent, based on Mark 6: 35-37. Jesus tested the disciples, so they
(and we) could see the miracles. Jesus will always provide what is needed for the tasks at
hand.

Approval of agenda - Motion to approve by Luke Lilienkamp, Seconded by Chris Lohmann,
Agenda approved by voice vote.

Minutes of June council meeting: June Minutes Motion to approve by Chris Lohmann,
Seconded by Luke Lilienkamp, June Minutes approved by voice vote.

Reports
1. Treasurer’s Report - Chris Lohmann - see reports:

» Statement of Activities June 2024

« Statement of Financial Position June 2024

« Fund Activity Summary June 2024

2. Financial Secretary Report - John Sponaugle - The church has received a designated
gift for the Benevolence Fund. A motion was made by John Sponaugle that the
$10,000 gift to the Benevolence Fund be dispersed according to the recommendation
from Pastor Kent. Motion seconded by Luke Lilienkamp. Motion passed by voice vote.
An additional suggestion was made to add the Endowment Fund as a choice for
memorial gifts. John also stated that Sunday weekly offering counts have transitioned
to a new system (part of Campus Connect) that is working very well. Council also
discussed the church fund raising policy and reviewed the policy for this activity.

3. Pastor’s Report - Pastor Kent -see report - Pastor's Rpt August 2024 Council discussed
the Family Life Ministry call process, and the possibility of seeking to have Christina
Gronefeld serve an internship here. The council will revise the Position Description
for the Family Life Ministry Directorship over the next few months, and in the
meantime will remove the PD from the open position list of the Missouri District.
Beth Greimann will continue to serve in an interim role. New Chartered Teams
approved by the Council are:

«  Church Property Director — Mark Brakhane

« Parish Fellowship Team — Chris Vaughn

« Student Ministry Team — Deanna Leimbach

+ Youth Ministry Team — Luke Lilienkamp & Jen Pierce

+ Member Care Team — Norah Frohberg & Gene Wyssmann
«  Women'’s Ministry Team — Chris Brown

Board Reports
1. Elders- Caleb Brown - No Elder’s Meeting was held in July.


https://campus.ccbchurch.com/get.php?id=1590&tk=93469aff365682656dfe4bc3c3b5d490
https://campus.ccbchurch.com/get.php?id=1615&tk=676dcc2c074340583100952cc73cccb7
https://campus.ccbchurch.com/get.php?id=1616&tk=6d7d025ad5473b143668d1c412d5e00e
https://campus.ccbchurch.com/get.php?id=1617&tk=3f2450732b0f02fdc5f0ea315c6865d1
https://campus.ccbchurch.com/get.php?id=1623&tk=4ddf8cc070120444914ec4747068a3d4

Old Business

1. Call Committee Update - see above.

2. Sanctuary Windows - finished.

3. Shared Ministry - working on MOU to be reformatted as a Shared Ministry Covenant.

4. Furnishings Committee - will be set up as a standing committee reporting to the
church council.

5. Organ Repairs - still waiting on final bid from Soer Organ Repair.

6. Opener for Interior Entry Doors - Electrical work by Withrow Electric is scheduled for
August 22nd, followed by installation from Overhead Door Company.

New Business
1. Performance Reviews (Appendix A, p. 21, of our Personnel Manual ) Some review
forms need to have slight edits, and then be completed by the individuals and
reviewers. Goal for completion is the Fall Meeting in November.
2. Strategic Plan - to be written and implemented congruently with the Shared Ministry
Covenant in July 2025.

3. Cell Tower Leak - Mark Kruse is working with Diamond Communications to review the
damage. A roofer will be on site August 6 to look at the cell tower.

4. Budget for 2025 will be formatted in the coming months. Ministry teams will need to
submit requests in the next month.

Adjourn, Closing Prayer - The Lord’s Prayer.

Reminders:
« Next council meeting — September 5, 2024

« Ice Cream Party —Aug 17 @ 6:30pm
« District Stewardship Workshop — Sep 17; meal @5:30 & workshop 6:30-8:30pm
« Fall Festival = Oct 12


https://campuslutheranchurch.sharepoint.com/:b:/s/churchcouncil/EWy-FMA32M9AjFXi_fo-MHwB13XR4QGSKTAIh3vjwWbqRA?e=X76GQm

